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City of Santa Fe Case Study
A rich Native American heritage, strong Spanish 
influences, and American pioneering tradition 
make Santa Fe one of the most culturally 
diverse and historically preserved capital cities 
in the nation. Visitors flock to this unique jewel 
year-round, making tourism a vital driver of the 
local economy. As a result, an enjoyable parking 
experience for every visitor is a top priority. To 
accomplish this goal, the City of Santa Fe called 
on Smart Parking pioneer IPS Group, best known 
in the industry for its intuitive Smart Parking 
meters and common backend system.

“We have a lot of tourists in the City of Santa Fe, 
so we do not want to make parking punitive; 
rather, we aim to make compliance as convenient 
as possible, and IPS helps us achieve that,” says 
Noel Correia, Parking Division Director.
 

Time for a Change
Prior to the introduction of IPS Smart Meters, 
coin-only mechanical meters lined the streets of 
Santa Fe. The meters were plagued with frequent 
coin jams, spare parts were often difficult to 
obtain, and average meter uptime was only 56%.  
This meant that nearly half of the meters were 
inoperable, resulting in revenue loss for the City 
and frustrated motorists. The wide coin entry left 
the meters highly susceptible to vandalism, and 
because the system lacked a web-based backend 
management system, the only way to identify 
faulty meters was to physically patrol the City’s 
1,139 meters. 

When Correia took over as Parking Division 
Director, he turned to IPS to help introduce  
credit card accepting Smart Meters in the  
City of Santa Fe. 

“We chose IPS because we felt that IPS was  
the best product on the market,” says Correia. 
“Having upgraded all of the meters in the  

City of Oakland, CA to IPS meters when IPS first 
introduced credit card-accepting meters to the 
industry, I was very familiar with the technology 
and could attest to their reliability and high level 
of customer support.”
  

Positive Reaction from City, 
Motorists and Business Community
The City began with an installation of 300 IPS 
Smart Parking Meters and in 2016 upgraded 
the remainder of their meters to IPS due to the 
overwhelming positive response. The new meters 
accept credit/debit cards and mobile payments, 
and feature a large graphical display and LED 
lights for easy and efficient enforcement. 

The entire meter inventory is wirelessly 
networked to a robust backend system, the Data 
Management System (DMS), which the City 
uses to configure the meters remotely. The DMS 
also sends alerts to maintenance staff by text 
message or email when a meter fault occurs, 
which has been instrumental for the City’s small 
maintenance division. 

“Now I receive a text message with the exact 
location and type of fault. Instead of walking to 
each meter to check its status, I can now send 
my technician out within minutes. This has cut 
down our workload significantly,” says Leonard 
Romero, Maintenance Supervisor. 
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Due to the high reliability of the IPS meters, meter 
faults have decreased. “Our meter uptime increased 
significantly in just the first year of deploying the IPS 
meters,” explains Romero. “Our coin jams have greatly 
decreased, but if they do occur, we are able to respond 
much more efficiently.”

Customer Convenience
Enhanced payment options have made the IPS meters 
popular among the local business community as well. 
“Business owners are very happy that they don’t have 
to worry about providing change to customers to pay 
the meter since they can now pay with a credit card. 
Our credit card usage has now surpassed 65% of all 
payments made at the meter, and we are hoping that 
will increase even further,” says Correia. 

As an additional convenience, the City recently 
introduced the IPS mobile payment app, PARK 
SMARTER™, which offers motorists even greater 
payment flexibility. The app is deeply integrated into 
the on-street meter system and can guide customers 
to available spaces. For tourists unfamiliar with the 
area, this feature reduces the time spent looking for a 
parking space and can help mitigate carbon emissions. 
Once parked, the app sends real-time alerts when the 
parking session is due to expire and allows customers 
to extend their session directly from their phone.

Next-Generation DMS
The City’s Smart Meters are wirelessly networked to 
a state-of-the-art, web-based management system 
that is both scalable and flexible to meet the growing 
needs of small cities like Santa Fe. Access to data 
such as meter faults and pole events have dramatically 
improved contested citations. 

Margie Wagner, Administrative Manager for the City of 
Santa Fe, uses the DMS to assist in contested citations. 
“With the DMS, I now have the ability to pull up the 
specific pole and verify if there was any maintenance 
performed on that meter, the exact time that the 
meter expired and the type of payment used. This 
data is helpful if a motorist is contesting a citation,” 
notes Wagner. 

The DMS also allows the City to make data-driven 
decisions, and the reports have helped the Parking 
Division secure additional funding for future 
enhancements such as pole-mounted sensors and 
pay-by-plate multi-space pay stations. 

“IPS provides cities with the latest in parking 
technology. There is a lot of potential for the City  
of Santa Fe to be even greater than it already is,  
and I think with the right partners, like IPS, we can 
get there,” says Correia.

PARK SMARTER™ Benefits:
• Real-time notifications alert users in 

advance of parking expiration

• Optimized with BLE connectivity to 
put time directly on the meter

• Parking Finder provides direction to 
open parking spaces

• Ability to pay and extend parking 
session remotely (if allowed by 
parking policy)

• Integrates with Visa Checkout 
and Masterpass (Visa Commerce 
Network coming soon)

• No convenience fees

Our credit card usage has 
now surpassed 65% of all 
payments made at the 
meter...



ABOUT IPS GROUP, INC.
IPS Group, (www.ipsgroup.com), headquartered in San Diego, Calif., with offices across North 
America and Europe, is a design, engineering, and manufacturing company focused on low-power 
wireless telecommunications, payment processing systems, intelligent data management and 
SaaS technologies. IPS takes IoT and Smart City concepts and turns them into reality. For over 20 
years, IPS has delivered world-class solutions through its fully-integrated Smart Parking Platform 
comprised of smart single-space meters, multi-space pay stations, pay station upgrade kits, 
vehicle detection sensors, smart cash collection systems, mobile applications, enforcement and 
permitting solutions, hosted data management software with advanced data analytics, and more.

Call for an on-site demo: 877 630 6638  |  ipsgroup.com
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